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website that archives 
family and community 
involvement in the de-
velopment of the Blue-
print.  In addition to 
commendations for a job 
well done, Vista Unified 
was invited to become a 
partner of the LCAP 
Watch project. Click 
HERE or visit the LCAP 
Watch website for more 
information: 
www.lcapwatch.org. 

The Vista Unified School 
District was recently rec-
ognized by the Education 
Trust-West organization 
for exemplary efforts 
engaging families and 
community members in 
the development of the 
Local Control Accounta-
bility Plan (LCAP). The 
Education Trust-West 
organization has created 

the LCAP Watch project 
to archive and monitor 
district LCAPs to ensure 
transparency of develop-
ment and implementa-
tion of school district 
plans and budgets. The 
Education Trust-West 
organization contacted 
Vista Unified to com-
mend the district’s work 
creating the Blueprint for 
Educational Excellence 
and Innovation. The Lo-
cal Control Accountabil-
ity Plan (LCAP) is a com-
ponent of the Blueprint 
for Educational Excel-
lence and Innovation. 
The district was also 
praised for developing a 
robust, easily accessible 

Vista Unified Named Partner in LCAP Watch 

Beginning Teachers Bring New Ideas 
With the implementation 
of the Blueprint, Vista 
Unified has had the op-
portunity to hire a large 
group of new teachers 
across all grade spans. 
These new teachers 
bring new ideas and en-
thusiasm into the class-
room that will add value 
to our focus on becom-
ing the model of excel-

lence and innovation. 
Each new teacher partici-
pates in the Beginning 
Teacher Support and 
Assessment induction 
program (BTSA).  The 
BTSA program provides 
support, advice and col-
laborative planning op-
portunities for new 
teachers so that they 
receive mentor-based 

feedback about their 
lesson design and teach-
ing skills. BTSA is a two 
year program that cur-
rently supports 124 new 
teachers in elementary, 
middle and high schools 
throughout the district.  
For more information 
about BTSA, contact   
caroltomeo@vistausd.org .  
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LCAP Fast Facts:  

 A 3-Year Plan to identify 

services for all students, with 

emphasis on low-income 

students, English leaners, and 

foster youth.  

 Must identify specific goals, 

actions, and expenditures to 

provide increased and/or 

improved services for stu-

dents.  

 Must address eight state 

priorities: basic services, 

implementation of standards, 

parental engagement, stu-

dent achievement, student 

engagement, school climate, 

access to courses, and other 

student outcomes.  
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The Blueprint for Education-

al Excellence and Innovation 

is structured around eight 

strategies that fit together 

like building blocks to create 

a shelter for students so 

that they feel supported, 

protected and nourished 

along their path towards 

college and career.  In re-

sponse to community feed-

back, district staff have em-

barked on developing a se-

ries of video vignettes that 

are posted to the Blueprint 

webpage.  Each video pro-

vides a brief 3-minute high-

light of one of the Strategies 

outlined in the Blueprint for 

Educational Excellence and 

Innovation.  The vignettes 

are being published to the 

webpage on a monthly ba-

sis . So far, videos are post-

ed for Strategies 1, 2 and 3. 

Strategies 4, and 5 will be 

posted in January 2014.  

Each video  is narrated by 

Vista Unified School Dis-

trict’s students and staff.  

(elementary, middle and 
high school) to provide 
home visitations, social 
skills group counseling, cri-
sis intervention, behavioral 
intervention, and advocacy 
for students at SSTs and 
IEPs. Social workers also 
provide focused assistance 
to foster youth in Vista Uni-
fied.  For more information 
about these services, visit 

The majority of community 
members expressed the 
need to expand the social/
emotional support system 
for students and families. To 
this end, Vista Unified has 
created a new team of state 
licensed social workers to 
strengthen home-school 
relationships  Each of the 
three social workers focus 
on a specific grade span 

the Student Support Ser-
vices webpage or call  760– 
726-2170. 

The Blueprint on the Big Screen!  

Social Workers Support Families at Home 

resent their thoughts and 
feelings about education, 
communication, and sup-
port for students. Some 
examples of these themes 
include the importance of 
parents becoming more 
active in their child’s educa-
tion, placing greater empha-
sis on character education 
in school, expanding tech-

nology access for students 
in school and at home, and 
reconnecting with the value 
of face-to-face conversa-
tions between parents and 
teachers. For a complete list 
of the themes and ideas, 
visit the Community Con-
versation webpage.  

Community Conversations 

Vista Unified is expanding 
their partnership with the 
United Way to conduct 
Community Conversations 
with groups at individual 
schools in the district.  

After completing six differ-
ent sessions with over 30 
parents and family mem-
bers, a set of themes have 
started to surface that rep-

“Community 
Conversations 
provide parents the 
opportunity to share 
their aspirations for 
how education can 
make the 
neighborhood more 
vibrant”   
 

C.J. Robinson  
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Check out the new 
Blueprint Videos on the 
Blueprint website.  

Click on the tiles below to watch! 

http://www.vistausd.org/cms/page_view?d=x&piid=&vpid=1354265614096&group_id=1346930003471&no_controls=t
http://www.vistausd.org/cms/page_view?d=x&piid=&vpid=1354265614096&group_id=1346930003471&no_controls=t
http://www.vistausd.org/cms/block_view?d=x&piid=1418035839731&block_id=1411627611972
http://www.vistausd.org/cms/block_view?d=x&piid=1418035839731&block_id=1411627611972
http://www.vistausd.org/cms/page_view?d=x&piid=&vpid=1389098574086&group_id=1388823801674&no_controls=t
https://vimeo.com/107733102
https://vimeo.com/113533200
https://vimeo.com/109819909
https://vimeo.com/113533200


On December 5, 2014, Vista 
Unified celebrated six years 
of a hugely successful early 
childhood education part-
nership with the Education-
al Enrichment Systems 
(EES).  Over the past six 
years, EES and Vista Unified 
have provided free pre-
school services to over 
3,000 preschool students 
(ages 3-5 years old) on ten 
campuses across the dis-
trict.  This partnership is 

providing quality education 
to children who would not 
otherwise be able to afford 
it. One of the unique as-
pects of this successful part-
nership in Vista is the added 
support of funding from the 
San Diego County Office of 
Education’s Quality Pre-
school Initiative (funded by 
First 5 San Diego). This fund-
ing supports the develop-
ment of high-quality teach-
ers and staff. Research on 

child development under-
scores the importance of 
engaging students in learn-
ing environments with their 
peers as early as possible in 
order to accelerate the de-
velopment of their social, 
intellectual, physical and 
emotional skills; laying the 
foundation for future suc-
cess in school and career.  
For more information on the 
EES preschool program visit: 
www.educ-enrichment.org . 

Personalized Learning Plan, 
Flexible Learning Environ-
ment and Competency-
Based Education. These 
ideas will be refined during 
the final sessions in January 
and February and presented 
to the School Board in 
March as a district working 
draft.  

The Personalized Learning 
Focus Group has completed 
five sessions together. Dur-
ing this time the group has 
developed a draft definition 
of personalized learning and 
identified five components 
of a personalized learning 
system: Student Profile, 
Technology Infrastructure, 

You can follow the work of 
this group on the Blueprint 
webpage. Meeting agendas, 
professional reading, and 
reflections will be posted on 
the right margin of the 
webpage under Personal-
ized Learning Focus Group.  
Each meeting will culminate 
with Talking Points that 
summarize the work.  

Preschool Partnership Celebration  

Personalized Learning  

provides custom workshops, 
supports and information. 
Much progress has already 
been made with the develop-

ment of a parent friendly 
website www.vistaunity.org 
and a dedicated Twitter feed 
@EngageVista. These new 
tools are the first steps to-
wards actively engaging  
families in education at 
school and in the home. A 
Family Engagement series of 
workshops is set to kick off in 

February 2015 that will offer 
topics like parent technology 
institutes, social/emotional 
support at home, homework 
support, community health 
resources, parenting skills, 
and more.  Vista Unified is 
also partnering with the 
Vista Library to offer on-site 
workshops focusing on tech-
nology, literacy, and career 
planning. Visit the Family 
Engagement Webpage for 
more info.  

Family Engagement is Ramping Up  

The central focus of Strate-
gy 1 in the Blueprint is to 
expand the role of parents 
and family members in sup-
porting student success in 
school and in their prepara-
tion for a meaningful ca-
reer. The Family Engage-
ment Lead teacher, Jacquel-
ine Bispo, was recently 
hired to work in partnership 
with parents and family 
members to design a Family 
Engagement Network that 

“At the end of the 

day, the most 

overwhelming key 

to a child's success is 

the positive 

involvement of 

parents.” 

Jane D. Hull  
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The Preschool Partner-
ship represents a col-
laborative commitment 
to promoting success 
for all students from 
cradle to career.   

http://www.educ-enrichment.org/Default.aspx
http://www.vistausd.org/cms/block_view?d=x&piid=1418640432078&block_id=1411369637021
http://www.vistausd.org/cms/block_view?d=x&piid=1418640432078&block_id=1411369637021
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/8410923093970638607.pdf
http://links.schoolloop.com/link/rd?href=736c5f6c696e6b6666303163633065623266687474703a2f2f7669737461756e6974792e6f72672f
http://www.vistausd.org/cms/block_view?d=x&piid=1418035683172&block_id=1416301001048
http://www.vistausd.org/cms/block_view?d=x&piid=1418035683172&block_id=1416301001048


Vista Unified School District  
1234 Arcadia Ave.  

Vista, CA 92084 
760-726-2170 
vistausd.org 

The VISION of Vista Unified School Dis-
trict is to become the model of educa-
tional excellence and innovation.  

 

The MISSION of Vista Unified School Dis-
trict is to inspire every student to perse-
vere as a critical thinker who collaborates 
to solve real world problems.   

VISTA UNIFIED SCHOOL DISTRICT  

The Blueprint Construction Network 
serves as the central hub for re-
viewing feedback and organizing it 
into a set of recommendations for 
official modifications to the Blue-
print  and LCAP for the 2015-16 
school year. The feedback so far has 
been overwhelmingly positive, with 
specific enthusiasm surrounding the 
addition of new counselors, social 
workers, family liaisons, and assis-
tant principals. Feedback on refine-
ments so far falls primarily in the 
areas of access to technology, char-
acter education programs, expand-
ing funding for the arts, music, and 
drama, and allocating funding to 
the site level so that the School Site 
Council may take part in determin-
ing what types of professional  de-

Vista Unified is committed to a pro-
cess of continuous improvement in 
all aspects of the organization. 
While the implementation of the 
Blueprint  and Local Control Ac-
countability Plan (LCAP) has just 
begun, the district is already compil-
ing a list of feedback from students, 
parents, teachers and staff  about 
areas for refinement. A software 
application was specifically devel-
oped to monitor the implementa-
tion of each strategy, action plan 
and action step. A Blueprint Status 
Update was presented to the school 
board on November 20, 2014. 
Based on this update, the Blueprint 
is over 75% on track for completion 
within the identified timeline.  

velopment, support and collabora-
tion experiences teachers and 
staff need to  support student 
achievement.  

A set of six Community Forums are 
scheduled, starting on December 
16, 2014, to continue to gather 
community feedback on the Blue-
print and LCAP. All community 
Forums will be held at the Morris 
Vance Community Center, 200 
Civic Center Drive Vista, CA 92084 
from 5:30-7:00 p.m.  

The Blueprint Promotes Continuous Improvement 

Becoming the Model of Excellence and Innovation 

http://www.vistausd.org/cms/block_view?d=x&piid=1418035683172&block_id=1410255096892
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/1368180242902539631.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/1368180242902539631.pdf
http://www.vistausd.org/cms/block_view?d=x&piid=1418035683172&block_id=1412232777801
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/565671204991881248.pdf
http://vistausd-ca.schoolloop.com/file/1346925153159/1356609235447/565671204991881248.pdf

